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1. Background 

1.1 The Local Government Pension Scheme (Administration) Regulations 
2008 require administering authorities to produce a statement on the 
governance policy of the pension fund.  This document sets out the 
Policy of the London Borough of Tower Hamlets, as an administering 
authority in relation to its governance responsibilities for the Tower 
Hamlets Local Government Pension Scheme. 

2. Governance Structure 

2.1 The Council delegates its responsibility for administering the Fund to 
the Pensions Committee. The terms of this delegation are as set out in 
the Council Constitution and provide that the Committee is responsible 
for consideration of all pension matters and discharging the obligations 
and duties of the Council under the Superannuation Act 1972 and 
various statutory matters relating to investment issues. 

2.2 The governance structure is supported by: 

• The Pensions Committee 

• The Investment Panel 

• Officers of the Council; and 

• Professional Advisors 

 

Pensions Committee 

2.3 The terms of reference of the Pensions Committee encompass: - 

• Determination of investment policy objectives 

• Appointment of investment managers 

• Monitoring investment performance and  

• Making representations to Government on any proposed 
changes to the LGPS. 

2.4 The Pensions Committee meets quarterly and it comprises seven 
Members of the Council, one trade union member and one admitted 
body member.  Special meetings of the Committee are arranged as 
necessary.  

2.5 The Committee is subject to the Council’s Financial Regulations and is 
advised on investment issues by an Investment Panel, which is a sub-
committee of the Pensions Committee and includes professional 
advisors. 
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3. Investment Panel 

3.1 The Investment Panel comprises of all members of the Pensions 
Committee, an independent chair, an independent advisor, the 
Corporate Director, Resources (or deputy) and one observer from trade 
unions and one observer from admitted bodies. The terms of reference 
of the Investment Panel include the following: 

 
• Review the Scheme’s asset allocation 
• Consider and monitor the quarterly performance reports 
• Review annually each manager’s performance 
• Consider the need for any changes to the Scheme’s 

investment manager arrangements 
• Evaluate the credentials of new managers prior to their 

appointment 

 

4. Officer Delegation 

4.1 The Corporate Director, Resources has delegated authority for 
implementing Council policy, Pension Committee decisions in the 
areas of scheme administration, funding, investment, communications 
and risk management. 

 

5. Professional Advisors 

5.1 The Council employs external professional advisors in the form of 
independent chair of the Investment Panel, investment advisers, fund 
managers, global asset custodians and independent performance 
assessors 

 

 

6. Overall Power 

6.1 The Pensions Committee delegate specific functions on the 
appointment of managers on a case by case basis after consideration 
of reports by that Committee. 

6.2 Committee retain responsibility for all policy decisions relating to the 
investment portfolio. Responsibility for the day to day operation of the 
management arrangements and administration of the portfolio is 
delegated to the Corporate Director, Resources. 
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GOVERNANCE COMPLIANCE STATEMENT 
 

PRINCIPLE REQUIREMENT COMPLIANCE COMMENT 

The management of the administration of benefits and 
strategic management of fund assets clearly rests with 
the main committee established by the appointing 
council 

Compliant The Council’s Constitution 
states that the Pensions 
Committee is responsible 
for the management of the 
Pension Fund 

That representatives of participating LGPS employers, 
admitted bodies and scheme members (including 
pensioner and deferred members) are members of either 
the main or secondary committee established to 
underpin the work of the main committee. 

 

Partly Compliant Trade union representatives 
sit on the Pension 
Committee. A seat has 
been allocated to admitted 
bodies on the Committee 
and representatives of 
admitted bodies on the 
Scheme have been invited 
to join the Committee. 

That where a secondary committee or panel has been 
established, the structure ensures effective 
communication across both levels. 

Compliant A report of the Investment 
Panel is presented at the 
following Pensions 
Committee. All key 
recommendations of the 
Investment Panel are 
ratified by the Pensions 
Committee. 

STRUCTURE 

That where a secondary committee or panel has been 
established, at least one seat on the main committee is 
allocated for a member from the secondary committee or 
panel. 

Compliant All members of the 
Investment Panel are also 
members of the Pensions 
Committee. 
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That all key stakeholders are afforded the opportunity to 
be represented within the main or secondary committee 
structure. These include :- 

• employing authorities (including non-scheme 
employers, e.g. admitted bodies), 

• scheme members (including deferred and pensioner 
scheme members),  

• independent professional observers,  

• expert advisors (on an ad-hoc basis). 

Partly Compliant Trade unions  are 
represented on the 
Pensions Committee and 
admitted bodies have been 
invited to sit on the 
Committee. An independent 
professional observer has 
also been appointed to chair 
the Investment Panel. 

REPRESENTATION 

That where lay members sit on a main or secondary 
committee, they are treated equally in terms of access to 
papers and meetings, training and are given full 
opportunity to contribute to the decision making process, 
with or without voting rights. 

Compliant Papers for Committee and 
the Investment Panel are 
made available to all 
members of both bodies at 
the same time and are 
published well in advance of 
the meetings in line with the 
council’s committee agenda 
publication framework. 

SELECTION & 
ROLE OF LAY 
MEMBERS 

That committee or panel members are made fully aware 
of the status, role and function they are required to 
perform on either a main or secondary committee. 

Compliant Members of the Pensions 
Committee/ Investment 
Panel have access to the 
terms of reference of each 
body and are aware of their 
roles and responsibilities as 
members of these bodies/ 
Panel. 
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VOTING 

The policy of individual administering authorities on 
voting rights is clear and transparent, including the 
justification for not extending voting rights to each body 
or group represented on main LGPS committees. 

Compliant The Pensions Committee/ 
Investment Panel does not 
currently confer voting rights 
on non-Councillors in line 
with common practice 
across the local government 
sector. 

That in relation to the way in which statutory and related 
decisions are taken by the administering authority, there 
is a clear policy on training, facility time and 
reimbursement of expenses in respect of members 
involved in the decision-making process. 

Compliant Regular training is arranged 
for members of the 
Pensions Committee. In 
addition members are 
encouraged to attend 
external training courses.  
The cost of any such 
courses attended will be 
met by the Fund. 

TRAINING/FACILITY 
TIME/EXPENSES 

That where such a policy exists, it applies equally to all 
members of committees, sub-committees, advisory 
panels or any other form of secondary forum. 

 

Compliant The rule on training 
provision is applied equally 
across all members of the 
Pensions Committee. 

That an administering authority’s main committee or 
committees meet at least quarterly. 

Compliant Meetings of the Pensions 
Committee are arranged to 
take place quarterly. 

MEETINGS 
(FREQUENCY/ 
QUORUM) 

That an administering authority’s secondary committee 
or panel meet at least twice a year and is synchronised 
with the dates when the main committee sits. 

Compliant Meetings of the Investment 
Panel are arranged to take 
place quarterly. 
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 That administering authorities who do not include lay 
members in their formal governance arrangements, 
provide a forum outside of those arrangements by which 
the interests of key stakeholders can be represented. 

Compliant Union representatives on 
the Pensions Committee 
are lay members. Other 
stakeholders of the Fund 
are able to make 
representations at the 
Annual General Meeting of 
the Pension Fund. 

ACCESS 

That subject to any rules in the Council’s Constitution, all 
members of main and secondary committees or panels 
have equal access to committee papers, documents and 
advice that falls to be considered at meetings of the main 
committee. 

Compliant Panel meeting papers are 
circulated at the same time 
to all members of the 
Pensions Committee/ 
Investment Panel. 

SCOPE 

That administering authorities have taken steps to bring 
wider scheme issues within the scope of their 
governance arrangements. 

Compliant Pensions Committee 
considers are range of 
issues at its meetings and 
therefore has taken steps to 
bring wider scheme issues 
within the scope of the 
governance arrangements. 

PUBLICITY 

That administering authorities have published details of 
their governance arrangements in such a way that 
stakeholders with an interest in the way in which the 
scheme is governed, can express an interest in wanting 
to be part of those arrangements. 

Compliant This Governance 
Compliance Statement is a 
public document that is 
attached as an appendix to 
the annual pension fund 
report. 

 


